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from curiosity
to capability.
A field manifesto for measured AI adoption.

T H E  F I V E  T I E R S

I
Observe
Map the work as it actually
happens.

II
Practice
Rehearse on real material,
not slideware.

III
Rehearse
Run the workflow end to
end with a coach.

IV
Ship
Put the workflow into the
week, with owners.

V
Compound
Review, refine, and extend
to the next workflow.
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